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The Irish Farmers’ Association

The IFA is Ireland’s largest farming 

representative organisation

protecting and defending the 

interests of Irish farmers in all 

sectors for more than 67 years.

Representing Irish farmers at home & 

in Europe, lobbying & campaigning

for improved conditions and 

incomes for farm families.



IFA & Diversity

The IFA Diversity strategy

• Systematic approach to identify, 

recruit, communicate & celebrate

diversity

• Enable IFA to harness diverse thinking

and better represent the views of all

farmers

• Unlocking better decision-making to 

drive the future of farming in Ireland.

IFA.ie/Diversity2025



Barriers to Getting Involved

2018 Diversity Survey – 1000+ respondents

• Lack of time (~ 65% of all respondents)

• Lack of confidence in their skills (25%)

• Lack of training (22%)

• 95% believe women play an important role on farms



Digital Inclusion



Access for every farmer 

to the digital skills and 

technologies they need 

to participate in the 

digital economy.

In the near future, 90%
of jobs will require
digital skills.

Source: WEF ‘Future of Work, 2020; The Digital Skills Gap in Europe, October 2017, European Commission



Participation

In a digitally-driven economy, that means 
ensuring that everyone has the skills they need 
to flourish with nobody left behind.

Productivity

We need to support farmers 

to develop the skills they 

need to participate in the 

digital economy.

Help farm businesses 

harness the productivity

benefits of Digital Business 

Transformation.



Driving & Aligning 

With Policy



Skillnet Ireland

“Digital Adoption in Agriculture” industry collaboration

National Economic & Social Council

“Digital Inclusion in Ireland: Connectivity, Devices & Skills” 

National Digital Strategy

“Harnessing Digital: The Digital Ireland Framework”

CAP 2023 & FoodVision 2030

New CAP and a new ten year strategy for the Irish agri-food sector 



Skillnet Ireland is the national agency 
dedicated to the promotion and 
facilitation of workforce learning in 
Ireland.

To provide a high impact and relevant
training offer to develop the skills and 
knowledge of farmers

Training 1000+ farmers per annum since 
2007

Farm Business Skillnet



Farm Business Skillnet undertook a 

research project to better understand:

• Current awareness and usage of 

farm technology.

• Barriers and positives to using farm 

technology.

• Training and education.

IFA.ie/DigitalAg

Digital Agriculture:
Adoption & Attitudes



Key Takeaways – Digital Adoption
Internet connection and the cost of capital investments are two of the main barriers. 

The main benefits are saving time, increased knowledge and more informed decision making. 

Delivering customised training to the specific needs of cohorts is valued including govt systems.  

Close collaboration and support from farm advisors is seen as key.

Subsidies, funding and schemes to aid modernisation are critical. 

Social Learning - learn from one another, see how peers are using technology in the “real world”.

Greater consistency, accountability and transparency around data sharing. 

Reassurances of on-going support through the programme or product-use lifecycle. 



Agri Ecosystem Digital Skills Development Model



Farmer Digital Skills Development Model



What’s stopping us?

Access

The ability to 

connect to the 

internet and go 

online

Skills

The ability to use 

the internet and 

online services

Confidence

A fear of breaking, 

fear of crime, lack of 

trust and not 

knowing where to 

begin online

Four general key barriers

Motivation

Understanding why 

using the internet is 

relevant and helpful

Source: Digital Agriculture: Adoption & Attitudes (IFA, 2019); European Commission STOA Foresight Report



Access

The ability to 

connect to the 

internet and go 

online

Skills

The ability to use 

the internet and 

online services

Confidence

A fear of breaking, 

fear of crime, lack of 

trust and not 

knowing where to 

begin online

Motivation

Understanding why 

using the internet is 

relevant and helpful

Access & 
Connectivity

Confidence Skills

NESC Dimensions of Digital Exclusion

Source: Digital Inclusion in Ireland: Connectivity, Devices & Skills (2021)



Mapping NESC ‘Agenda for Action’ to Agri

1. Develop a national strategy for digital 

inclusion, with a key focus on co-

ordination, and with a strong commitment 

to fine-grained measurement of progress.

1. Agri Ecosystem Digital Skills Development 

Model, Modernisation Schemes & 

Subsidies.

2. Create a comprehensive framework for 

digital skills progression.

2. Farmer Digital Skills Development Model, 

Agri Ecosystem Digital Skills Development.

3. Support digital inclusion at community 

level.

3. Hands-on, social and peer led approach for 

learning and support.

4. Deliver targeted supports for material 

access to key groups.

4. ROI from digital, subsidisation schemes, 

advisory and knowledge exchange 

mechanisms. 

5. Enhance guidance for digital and 

assisted-digital public services, and 

complementary channels.

5. Training and support for AgFood.ie and 

other regulatory systems. Better UX for 

services i.e. mobile ready.   



“Ireland will harness the power of digital to tackle

the big challenges we face in the coming years –

achieving our climate change goals, driving

balance and inclusivity, and enhancing

productivity.”

In agriculture, digital technologies, including 

Artificial Intelligence, are already being deployed to 

improve efficiencies, products, and climate

mitigation.

Precision farming, for example, generates a 

higher-yield per animal and hectare through

data driven herd and crop management.”

National Digital Strategy



Harnessing Digital: Digital Ireland Framework

Digital Transformation of Business Digital Infrastructure

Digital Skills TransitionDigitalisation of Public Services

• Reduced costs and increased productivity.

• Advanced analytics.

• Greater access to innovation and 

collaboration.

• Online Platform economy.

• Gigabit Network ~ 100% by 2028

• All populated areas covered by 5G ~ 2030

• Connected hubs & Regional Innovation Networks.

• Robust cyber security mitigation measures based 

on internationally recognised standards ~ 2024

• Digital Skills for ALL Society ~ 80% by 

2030

• Digital Skills for the labour market. 

• High-level & specialised Digital Skills.

• Digital Govt Services ~ 90% by 2030

• Renewed eHealth Strategy b~ 2030

• High-level data use & governance - better 

access to data and transparency in its use 



Digital Adoption Report

Digital Transformation Digital SkillsDigital Infrastructure Public Services

Subsidies, funding and 

schemes to aid

modernisation are critical. 

Social Learning - learn

from one another, see 

how peers are using 

technology in the “real

world”.

Reassurances of on-going 

support through the product-

use lifecycle. 

Greater consistency, 

accountability and 

transparency around data

sharing. 

Subsidies, funding and 

schemes to aid

modernisation are critical. 

Training and support for

regulatory systems. 

Better UX for services i.e. 

mobile ready.   

NDS

Saving time, increased

knowledge and more informed

decision making. 

Internet connection and the 

cost of capital investments

are two of the main barriers. 

Delivering customised

training to the specific

needs of cohorts is valued. 

Close collaboration and 

support from farm

advisors is seen as key

Greater consistency, 

accountability and 

transparency around data

sharing. 

Training and support for

regulatory systems. 

Better UX for services i.e. 

mobile ready.   



IFA/ FBS Digital Agriculture Research National Digital Strategy Irish CAP National Strategic Plan

Digital Transformation of Business

Better performance and productivity. 

Learning how to use new tech. 

Mapping of cost vs benefits

• Saving time, money and administration o/h

• Increased knowledge

• Better decision making

Positive impact on the lifestyle of the farmer and improve farm efficiency. 

Digital Transformation of Business

Reduced costs and increased productivity.

Advanced analytics.

Greater access to innovation and collaboration.

Online Platform economy.

Digital Transformation of Business

On-farm investment.

Support Digital Transformation at all levels. 

Research and Innovation 

Finance & Innovation Acceleration 

Agri-Digitalisation 

Department of Rural Community Development –

Digital initiatives & schemes 

Digital Infrastructure

High speed and high quality broadband and LTE connection.  

Plan for ‘networks of the future’. 

Remote, proximal and in-situ sensors. 

Standardisation & interoperability. 

Digital Infrastructure

Gigabit Network ~ 2028

All populated areas covered by 5G ~ 2030

Connected hubs &Regional Innovation Networks.

Robust cyber security mitigation measures based on 

internationally recognised standards ~ 2024

Digital Infrastructure

National Broadband Plan 

Department of Rural Community Development –

Digital initiatives & schemes 

On-farm investment.

Digital Skills Transition

Increased access and support for training catering for all digital 

capabilities. 

Delivering training that is customised to the specific needs of farmers is 

seen as one of the greatest supports. 

On-going support through dedicated farm/ tech advisors & KT groups.

Digital Skills Transition

Digital Skills for ALL Society ~80% by 2030

Digital Skills for the labour market. 

High-level Digital Skills

Digital Skills Transition

Modernisation of the AKIS in Ireland (farmers ,farm 

orgs, advisory services, research and CAP networks)

Support Digital Transformation at all levels.

Agri-Digitalisation 

Digitalisation of Public Services

On-going support through dedicated farm/ tech advisors.

Easier access to subsidies and schemes to enable modernisation. 

Better user experience when engaging with Govt and Departmental online 

services. 

Digitalisation of Public Services

Digital Govt Services ~ 90% by 2030

Renewed eHealth Strategy ~ 2030

High-level Data use & governance - better access to their data 

and transparency in its use 

Digitalisation of Public Services

Agri-Digitalisation

Modernisation of the AKIS in Ireland (farmers ,farm 

orgs, advisory services, research and CAP networks)



Emergent Challenges in Digital Ag Adoption

Farm Data Interoperability

Analytics 
& 

Management 
Gaps

Education 
& 

Innovation 
Networks

Connectivity 
& 

Digital Divide

UI & UX
Improvement
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Virtualise the entire 

organisation in days.

…there are weeks where 

decades happen

All our County Executives 

occurring online.

Greater attendance and

participation. 

First Digital AGM and continuing

to lobby for farmers.



Thank You

ethancleary@ifa.ie

@ethancleary

IFA.ie/DigitalAg


